EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"Urganch yog'-moy" AJ
Ob6bsBneHune
"URGANCH YOG'-MOY" AKSIYADORLIK JAMIYATI

NH®OPMALIMA MO MPUHLWMY «COMPLY OR EXPLAIN» («COBJIO LA U OB bACHSAN»)

MN3BeLLeHne o cobnioaeHumn pekoMeHaauuin Koagekca KopnopatMBHOro ynpasneHus

O6bsiBNeHne No MeX,AyHapoAHOMY NMPUHLMNY «co6niopan unmn o6bsAcHAN» («comply or
explain»)

AxunoHepHoe obwecteo URGANCH YOG’-MQY B cOOTBETCTBUM C peleHnem obwero cobpaHusi
akumoHepos peweHnem OCA o1 04.06.2016 rona obwecTBOM NPUHATO 0653aTE€NbCTBO, HAYMHAS C
04.06.2016r. cneoyeT 0o6poBONbHO, AEMOHCTPUPYS CBOK NMPUBEPXEHHOCTb YECTHOMY U
npospayHomy BeaeHuio 6usHeca, pekomeHgaumsam Kogekca kopnopaTnBHOro yrpasneHus,
yTBEPXAEHHOro NPOTOKONOM 3acenaHns Komuccum no noBbiweHno 30 EeKTUBHOCTA AEATENBHOCTU
aKUMOHEPHbIX 0BWECTB 1 COBEPLLIEHCTBOBAHMIO CUCTEMbI KOPMOPATMBHOrO ynpaeneHus ot 31 nekabpsi
2015 ropa.

AO URGANCH YOG’-MOY B nepwuog ¢ 1 aHBaps 2022 roga no 31 nekabps 2022 rona ocylwecTBnsano
CBOIO OeATenbHOCTb, cobnioaas pekomeHnaunm Kogekca kopnopaTUBHOro ynpasneHus (oanee —
Konekc) n HamepeHo cobnoaatb Ux B ganbHenwem.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaenl 1l Kopekca:

CornacHo pekoMeHgauum 2-ab3aua, fenervpyot HabnogaTenbHOMY COBETY Nnpasa Nno onpeneneHunio
nopsiaka, yCnoBuii okasaHus (MonyYyeHus) 1 NPUHATUS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKOI)
nnu 6e3803ME3LHON NMOMOLLY TONbKO B Mpefenax, yCTaHOBIEHHbIX 061wmM cobpaHnem akLLIMOHEPOB 1
3aKOHOAATENbCTBOM, C PACKPbLITUEM MHGIOPMALIMK 06 3TOM AN BCEX aKLMOHEPOB.

LOnsa cobniogeHns naHHoro npuHumna Kogekca B nonHOM 06 beme nnaHMpyeTcsl BHECEHME Bonpoca O
npenenbHOM pasmepe 6naroTBOPUTENBHON (CMOHCOPCKOM) unu 6€3803ME34HOM NOMOLWM Ha
paccMoTpeHne oblero cobpaHus akumoHepos. BmecTte ¢ TeM, cornacHo yctasy AO URGANCH YOG'-
MOY HabnionatenoHomy coeeTy AO oenervmpoBaHbl Npaea no onpeneneHnto nopsiaka, ycnoBui
oKasaHus (NonyYeHns) u NPUHATUS peeHnin 0 GnaroTBOPUTENbHOM (CNOHCOPCKOI) nnn
6e3B03Me3HON MOMOLLM.

CornacHo pekomeHzauun 5-ab3aua, obecneyrBaioT 0bcyxaeHne obwmm cobpaHmemM akLMoHepoB
BOMpoOCa Mo onpeaeneHnio CAENOK, CBA3AHHbIX C TEKYLLEN X03aiCcTBEHHOW aesTenbHocTblo AO, ans
CaMOCTOSITENIbHOrO COBEPLEHNS UCTMONHUTE/IbHBIM OPraHOM CLAENOK C adpPUNNPOBAHHBIMM MLAMMN 1
KPYMHbIX COENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
URGANCH YOG’-MOY B komneTeHuumto obuiero cobpaHunst akLmoHepoB OTHECEHbI BOMPOCH! MPUHATUS
PELWEHUI O COBEPLIEHNN KPYMHbIX CAENOK M 3aKNOYEHNS CAENOK C adpPUNNPOBAHHBIMM NMLAMM B
cnyyasx, npeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nestenbHocTbio AO URGANCH YOG’-MQY, 3annaHupoBaH K pacCMOTPeEHUIO Ha oblwem cobpaHnm
akumoHepos AO URGANCH YOG-MOY.

lll. CornacHo pekomeHpauum 4-a63aua nyHkTa 22 rnaebl V Kogekca:lLuMpoKo NPUMEHSAIOT
ycrneLwHo anpobupoBaHHble B 3apy6eXHON NpakTuke MeToabl ynpasneHus, sknoyas SWOT,
GAP aHanus n ppyrve nogxonbl, cneuuvanbHbie NPorpaMMHbie NPOAYKThI U T.N.

AO URGANCH YOG’-MOQOY B cBoeil esiTENbHOCTM WUPOKO NPUMEHSIET cneunanbHbie NporpaMMHble
nponykTbl. BMecTe ¢ Tem, nnanmnpyetca npumeHeHne 8 AO URGANCH YOG’-MOY meTonos
ynpasneHms 1 Opyrux noaxonos, a Takxe orHaHCMpOBaHUE BHEAPEHUS COBPEMEHHBIX CUCTEM
yrnpasneHus.

V.MyHKT 25 rnaebl VI Kogekca:

CornacHo pekomeHpauun 5-ab3aua, co3naroT npu HabnogatensHoM coeete AO komuTeThl (paboyne
rpynnbl) Mo COOTBETCTBYIOLWMM BONPOCAM, B TOM Y/AC/IE ANS BbISBNEHUS Y PEeeHNs KOHOP UK THbIX
CUTyauuiA, U3 Yicna YNeHoB HabnoaaTenbHOro coBeTa, UCNONHUTENBHOro opraHa, nepcoHana AO u
NPUBNEYEHHbIX 9KCMEPTOB (CNeunanncToB COOTBETCTBYIOWEr0 NPOgUNS, NpernoaaBaTenbCckoro
cocTaBa NPOgUNbHbIX BbICWIMX Y4eOHbIX 3aBELeHUIA 1 ApYTiX);

B yctase AO URGANCH YOG’-MOY npegnycmMoTpeHo co3naHue npu HabniogatensHoM coBeTe
KoMuTeToB (paboumx rpynmn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTa,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBIEHNE KOHTPONS 3a
cobniofeHnem TpeboBaHmWii KopnopaTMBHOrO 3akoHoaaTenbcTa B aestenbHoctu AO.
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