EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"O'zparavtotrans" AJ
Ob6bsBneHune
"O'ZPARAVTOTRANS" AKSIYADORLIK JAMIYATI

OB DBABJIEHVE

MN3BeLLeHne o cobnioaeHumn pekomeHaauuin Kopgekca KopnopatMBHOro ynpasneHus

O6bsiBNEeHNe No MeXAyHapoAHOMY NMPUHLMNY «cobniopan unm o6bsACHAN» («comply or
explain»)

AxkunoHepHoe obwecteo O'’ZPARAVTOTRANS B cooTBETCTBUM C peleHnem oblwero cobpaHus
akumoHepos peweHnem OCA ot 27.06.2016 roga Ne1 obwecTBOM NpUHATO 0653aTEeNbCTBO, HAYMHAS C
27.06.2016r. cneoyeT 0o6poBONbHO, AEMOHCTPUPYS CBOKO NMPUBEPXEHHOCTb YECTHOMY U
npo3payHoMy BeleHuo busHeca, pekomeHtaumsam Kogekca KopnopaTBHOrO ynpaBneHus,
yTBEp>XOEHHOro NPoTOKONOM 3acenaHns Kommccum no nosbiweHuo 3 pekTMBHOCTA AeSATENbHOCTH
aKLMOHEPHbIX 0OLWECTB 1 COBEPLIEHCTBOBAHMIO CUCTEMbI KOPMNOPATMBHOrO ynpaeneHus ot 31 nekabps
2015 ropa.

AO O’ZPARAVTOTRANS B nepvog ¢ 1 suBaps 2020 roga no 31 gekabps 2020 rona ocywecTsnsno
CBOIO OeATenbHOCTb, cobnioaas pekomeHnaunm Kogekca kopnopaTUBHOro ynpasneHus (oanee —
Konekc) n HamepeHo cobnoaatb Ux B ganbHenwem.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaesl Il Kopekca:

CornacHo pekoMeHgauum 2-ab3aua, fenervpyot HabnogaTenbHOMY COBETY Nnpasa Nno onpeneneHunio
nopsiaka, yCnoBuii okasaHus (MonyYyeHus) 1 NPUHATUS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKOI)
nnu 6e3803ME3LHON NMOMOLLY TONbKO B Mpefenax, yCTaHOBIEHHbIX 061wmM cobpaHnem akLLIMOHEPOB 1
3aKOHOAATENbCTBOM, C PACKPbLITUEM MHGIOPMALIMK 06 3TOM AN BCEX aKLMOHEPOB.

Ons cobnioaeHns naHHoro npuHumna Kogekca B NonHOM o6 beMe nnaHnpyeTcs BHECEHUE BOMpoca 0
npenenbHOM pasmepe 6naroTBOPUTENBHON (CMOHCOPCKOM) unu 6€3803ME34HOM NOMOLWM Ha
paccMoTpeHune obuero cobpaHus akumoHepos. BmecTe ¢ Tem, cornacHo yctasy AO
O’ZPARAVTOTRANS HabniopgatensHomy coBeTy AO nenermpoBaHbl npaea no onpeaeneHunto
nopsiaka, ycnoBuin okasaHus (MonyyeHuns) 1 NPUHATMS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKOM)
nnu 6e3803ME3LHO NMOMOLLN.

CornacHo pekomeHzauun 5-ab3aua, obecneyrBaioT 0bcyxaeHne obwmm cobpaHmemM akLMoHepoB
BOMpoOCa Mo onpeaeneHnio CAENOK, CBA3AHHbIX C TEKYLLEN X03aiCcTBEHHOW aesTenbHocTblo AO, ans
CaMOCTOSITENIbHOrO COBEPLEHNS UCTMONHUTE/IbHBIM OPraHOM CLAENOK C adpPUNNPOBAHHBIMM MLAMMN 1
KPYMHbIX COENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
O’ZPARAVTOTRANS B komneTeHumio obwero cobpaHms akLMOHEPOB OTHECEHbI BONPOCHI NMPUHSATNS
PELEeHNn O COBEPLUEHNM KPYMHbIX CAENOK U 3aKN0YEHNS CAEN0K C adpPUNMpoBaHHbIMA NULamMmn B
cny4asix, npeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nestenbHocTbio AO O'ZPARAVTOTRANS, 3annaHnpoBaH K pacCMOTPeHMIO Ha obwem cobpaHmnm
akumoHepos AO O’ZPARAVTOTRANS.

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AO O'ZPARAVTOTRANS B cBoeit AesTeNbHOCTU WNPOKO NPUMEHSET creumanbHble NporpamMmMHble
nponykTbl.BmMecte ¢ Tem, nnaHnpyetca npumeHeHne 8 AO O'’ZPARAVTOTRANS meTonoB ynpasneHus
1 Opyrux nogxonoBs, a TakXe (PUHAHCUPOBAHME BHEAPEHMNS COBPEMEHHbIX CUCTEM YNpPaBieHus.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHpauun 5-ab3aua, cospatoTt npu HabngatensHom coete AO kommTeThl (paboyne
rpynmnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM YMCNE ANS BbISBAEHNS N PELWEHNS KOHM MUK THbIX
CUTyaumii, U3 yucna YneHoB HabnoaTenbHOro CoBeTa, MCNONHUTENbHOro opraHa, nepcoHana AO n
NPUBNEYEHHbIX 3KCMEPTOB (CneunanncToB COOTBETCTBYHIOWEro Npoguns, NnpenonaBatenbckoro
cocTaBa NPOUbHbBIX BbICWNX y4EOHbIX 3aBeAEeHWIA 1 OPYriX);

B yctaBe AO O'’ZPARAVTOTRANS npenycMoTpeHo co3aaHme npu HabniogatenoHoMm coBete
KOoMUTETOB (paboymx rpynmn).

CornacHo pekomeHgauun 10-ab3aua, BBoasat B AO AONKHOCTb KOPNOPaTMBHOMO KOHCYbTaHTA,
nonoTYyeTHOro HabnoaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBEHNE KOHTPONS 3a
cobniogeHnem TpeboBaHMii KOPNOPaTUBHOrO 3akoHoaatenbcTea B gestenbHoctn AO.
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