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MpunoxeHnsa Ne1

AkumnoHepHoe obuwectso TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI B
COOTBETCTBUM C peleHnemM obuero cobpaHusi akumoHepos pewerHnem OCA ot 28.06.2016 rona Net
obwwecTBOM NPUHATO 0693aTeNbCTBO, HAaYMHas ¢ 28.06.2016r. cneayeT 0OOPOBONBLHO, LEMOHCTPUPYS
CBOIO MPUBEPXEHHOCTb YECTHOMY U MPO3paYHOMy BeleHuto busHeca, pekomeHpaumsim Kogekca
KOpnopaTUBHOro ynpaeneHus, yTBepXA4eHHOro NpOTOKONOM 3acenaHns KoMmccmm no noBblWEHUIO
30 PEKTMBHOCTN LeSTeNbHOCTM aKLMOHEPHbIX 0OIWECTB 11 COBEPLIEHCTBOBAHMIO CUCTEMDI
KopropaTuBHoro ynpaeneHus ot 31 nekabps 2015 rona.

AO TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI B nepuog ¢ 1 sHBaps 2020 rona no
31 pekabps 2020 roaa ocylwecTBNSANO0 CBOIO AeATENbHOCTb, cobnoaas pekomeHnaumm Konekca
KopropaTmBHOro ynpaeneHuns (oanee — Kogekc) n HamepeHo cobniofatb nx B fanbHEAWEM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHoaumm Konekca 6binn cobnioaeHbl ¢ HEeKOTOpPbIMA
NCKNTIOYEHNAMN.

CornacHo pekoMeHgauum 2-ab3aua, fenervpyot HabnogaTenbHOMY COBETY Nnpasa no onpeneneHunio
nopsiaka, ycnoBuii okasaHus (MonyyeHns) 1 NPUHATUS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKOI)
nunn 6e3803ME34HOIN NOMOLWM TONBKO B Npeaenax, yCTaHoBMEeHHbIX 06wWmM cobpaHnem akLMOHEpPOB 1
3aKOHO4ATENbCTBOM, C PACKPbLITMEM MHGDOPMALIMM 06 3TOM AN BCEX aKLMOHEPOB.

Onsa cobniogeHns naHHoro npuHumna Kogekca B nonHOM 06 beme nnaHMpyeTcs BHECEHME Bonpoca O
npenenbHoM pasmepe 6naroTBOPMTENBHOM (CMIOHCOPCKO) nnvu 6e3803mMe3aHON NoMoLWM Ha
paccMoTpeHne oblero cobpaHums akumnoHepoB. BmecTte ¢ TeM, cornacHo yctasy AO TOSHKENT
HUDUDIY ELEKTR TARMOQLARI KORXONASI HabnopatensHomy coBeTy AO nenermpoBaHbi
npasa no onpegeneHunio nopsaka, yCnoBmin okazaHus (MonyyYeHust) N NPUHATUS PELIEHNA O
6naroTBOpUTENbHOM (CMOHCOPCKOW) NN 6€3B03ME3AHON MOMOLLN.



CornacHo pekomeHoauun 5-ab3aua, obecneynBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpPOCa Mo OnpeneNieHnio COENOK, CBA3aHHbIX C TEKYILEeN X039MCTBEHHON aesaTenoHocTbio AO, ans
CaMOCTOSATENbHOr0 COBEPLIEHNS NCNONHNTENbHBIM OPraHOM CAENOK C adpPUIMPOBAHHBIMU NULLEAMA U
KPYMHbIX COENOK.

CornacHo 3akoHy «O6 akumMoHepHbIX 0bWwecTBax 1 3awnTe npas akLUMoHepoB» n yctasy AO
TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI B koMneTeHuuto obuero cobpaHust
aKLMOHEPOB OTHECEHbI BOMPOCHI MPUHATUS PELIEHWIA O COBEPLLEHNM KPYMHbIX CAEN0K U 3aKN0YEHNS
chenok ¢ ajpUNMpoBaHHbIMUA NULAMK B ClyYasx, NpeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BwmecTe ¢ TeM, BONpoC No onpeneneHntio CAENoK, CBA3aHHbIX C TEKYLWEN XO3SACTBEHHOM
neatenbHocTbio AO TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI, 3annaHupoBaH kK
paccMoTpeHuto Ha obwem cobpaHum akumnoHepos AO TOSHKENT HUDUDIY ELEKTR TARMOQLARI
KORXONASI.

WUPOKO MPUMEHSAIOT YCNELWHO anpobupoBaHHble B 3apybeXXHO NpakTUke MeToAbl ynpaBieHus,
Bkntoyag SWOT, GAP aHanu3 n gpyrue noaxofbl, cneunanbHbie NporpaMMHble NPoayKThl U T.1.

AO TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI B cBO€l AeATENbHOCTM WMPOKO
NMPUMEeHseT crneunanbHble NporpamMmHble NpoaykTol.BMmecTte ¢ Tem, nnaHmpyetcs npumeHeHne B AO
TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI meTon0B ynpaeneHus n apyrux
NMoAXOA0B, a TakXe (PrHAHCMPOBAHNE BHEAPEHNS COBPEMEHHbIX CUCTEM yNpaBieHUs.

CornacHo pekomeHaauun 5-ab3aua, co3naroT npu HabnogartensHom cosete AO komuTeThl (paboyne
rpynnbl) Mo COOTBETCTBYIOLWMM BONPOCAM, B TOM Y/ACNE AN BbISBNEHUS 1 PELEHNS KOHOP UK THbIX
CUTyauuiA, U3 Yicna YNeHoB HabnoaaTenbHOro coBeTa, UCNONHUTENbHOro opraHa, nepcoHana AO u
NPUBNEYEHHbIX 9KCMEPTOB (CNeunanncToB COOTBETCTBYIOWErO NPOGUNS, NPernoaaBaTenbCckoro
cocTaBa NPOgUNbHbIX BbICWIMX YYeBHbIX 3aBELEeHUIA U ApYTiX);

B yctaee AO TOSHKENT HUDUDIY ELEKTR TARMOQLARI KORXONASI npeaycMoTpeHo co3aaHune
npv HabniogatenoHoM coBeTe KOMUTETOB (paboyunx rpynn).

CornacHo pekomeHoauun 10-ab3aua, eBoast B AO AONXHOCTb KOPNOPaTMBHOMO KOHCY/bTaHTA,
noLoTYeTHOro HabnoaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBEHNE KOHTPONS 3a
cobnoneHnem TpeboBaHmin KOPNOPaTUBHOMO 3aKOHOAATENbCTBA B AESTENBHOCT
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