EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

AO "TawkeHTtckas TOC"
Ob6basneHune
AKLIMOHEPHAA OBWECTBA "TAWKEHTCKAA TEMJIOBAA SJIEKTPUNYECKAA CTAHLUNSA"

WN3BELEHME O COB/O AEHUN PEKOMEHOALMIA KOLEKCA KOPMOPATUBHOIO
YIMPABJIEHUA

M3BeLLeHne 0 cobnioaeHnn pekoMeHaauu Koaekca KopnopaTuBHOro yrpaB/ieHuUst

O61bsBNEeHNe No MeXAyHapoaHOMY NPUHLUNY «cobniopan unm ob6bvsacHan» («comply or
explain»)

AkuwnoHepHoe obwectBo Toshkent issiglik elektr stansiyasi B cooTBeTCTBUM C pelweHremM obiero
cobpaHms akumnoHepos oT 30.09. 2019 rona obwecTBOM NPUHSATO 0653aTENLCTBO, HAYMHas ¢ 30.09.
2019 r.cnepyeT 0oH6POBOBLHO, AEMOHCTPUPYS CBOK NPUBEPXEHHOCTb YECTHOMY U NPO3paYHOMy
BedeHuo busHeca, pekomeHmaumam Kogekca KopnopaTyBHOMO ynpasieHns, yTBEPXAEHHOrO
NPOTOKONOM 3acenaHns KoMnccrm no noBbIWEHNIO 3D PEKTUBHOCTN AEATENBHOCTN akLIMOHEPHbIX
06LWecTB 1 COBEPLIEHCTBOBAHMNIO CUCTEMbI KOPNOPaTUBHOMO ynpasneHus ot 31 nekabps 2015 roaa.

AO Toshkent issiglik elektr stansiyasi B nepnog ¢ 1 sHeapst 2020 rona no 31 gekabps 2020 roaa
OCYLECTBNSN0 CBOKO AeATeNbHOCTb, cobnoaas pekomeHnaunm Konekca kopnopaTuBHOro
ynpaenexus (oanee — Kogekc) n HamepeHo cobniogatb Nx B JanbHeERWeM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaesl Il Kopekca:

CornacHo pekoMeHgauum 2-ab3aua, fenervpyot HabnogaTenbHOMY COBETY Nnpasa Nno onpeneneHunio
nopsiaka, yCnoBuii okasaHus (MonyYyeHus) 1 NPUHATUS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKOI)
nnu 6e3803ME3LHON NMOMOLLY TONbKO B Mpefenax, yCTaHOBIEHHbIX 061wmM cobpaHnem akLLIMOHEPOB 1
3aKOHOAATENbCTBOM, C PACKPbLITUEM MHGIOPMALIMK 06 3TOM AN BCEX aKLMOHEPOB.

LOnsa cobniogeHns naHHoro npuHumna Kogekca B nonHOM 06 beme nnaHMpyeTcsl BHECEHME Bonpoca O
npenenbHoM pasmepe 6naroTBOPMTENLHOM (CMIOHCOPCKOi) nny 6e3803mMe3aHON NomMoLwm Ha
paccMoTpeHne obero cobpaHus akumoHepos. BmecTte ¢ TeMm, cornacHo yctaesy AO Toshkent issiglik
elekir stansiyasi HabnionatenbHomy coBety AO genernpoBaHbl Npasa no onpeneneHnio nopsaka,
YCNOBUIA OKa3aHUs (NONy4YEHNS) U NPUHATUS pelleHnii 0 6naroTBOPUTENbHOW (CMOHCOPCKOW) Nnn
6e3B03Me3HON MOMOLLM.

CornacHo pekomeHzauun 5-ab3aua, obecneyrBaioT 0bcyxaeHne obwmm cobpaHmemM akLMoHepoB
BOMpoOCa Mo onpeaeneHnio CAENOK, CBA3AHHbIX C TEKYLLEN X03aiCcTBEHHOW aesTenbHocTblo AO, ans
CaMOCTOSITENIbHOrO COBEPLEHNS UCTMONHUTE/IbHBIM OPraHOM CLAENOK C adpPUNNPOBAHHBIMM MLAMMN 1
KPYMHbIX COENOK.



CornacHo 3akoHy «O6 akuMOHEpPHbIX oblecTBax 1 3awmnTe npae akumnoHepos» 1 yctaBy AO Toshkent
issiglik elektr stansiyasi B komMneTeHumio obwero cobpaHns akLLMOHEepPOB OTHECEHbI BONPOCHI NPUHATHS
peleHnn 0 COBEPLIEHNN KPYMHbIX COENOK 1 3aK0YEHUs CAENOK C adpPMNNPOBAHHBIMA NLLAMA B
cny4asix, npeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nesitenbHocTbio AO Toshkent issiglik elektr stansiyasi , 3annaHnmpoBaH k paccMOTpeHUto Ha obem
cobpanunm akumoHepos AO Toshkent issiglik elektr stansiyasi .

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AO Toshkent issiglik elektr stansiyasi B cBoei AesaTenbHOCTU WAPOKO NPUMEHSET crneumarnbHble
nporpammHble npoaykTel.BmecTe ¢ Tem, nnaHmpyetca npumeHerne B AO Toshkent issiglik elektr
stansiyasi MeTo0B ynpaBneHns n opyrux noaxonos, a TakXe hoUHaHCUPOBaHME BHEAPEHMNS
COBPEMEHHbIX CUCTEM YyrnpaBneHus.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHaauun 5-ab3aua, cosnatoT npu HabnonatenoHom coeete AO KoMuTeThI (paboune
rpynnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM Y/CE ANS BbISIBEHUS U PELLEHNS KOHAIMKTHbIX
cUTyauuii, U3 Ynucna YneHoB HabnaaTenbHOro COBETA, UCNOMHUTENBHOrO opraHa, nepcoHana AO u
NPUBEYEHHbIX 3KCMepTOoB (CneunanmcToB COOTBETCTBYIOWEro Npoduns, npenonasatenbckoro
cocTaBa NPOgUNbHbIX BbICWKX YY4EOHbIX 3aBELEHWIA U OPYTUX);

B yctaBe AO Toshkent issiqlik elektr stansiyasi npeaycMoTpeHo co3aaHue npyu HabniopatensHoM
coBeTe KOMUTETOB (paboymx rpynn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYWECTBEHNE KOHTPONS 3a
cobnoneHnem TpeboBaHmin KOPNOPaTUBHOMO 3aKOHO4ATENbCTBA B AesTenbHocTn AO.
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