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WN3BELEHME O COB/O AEHUN PEKOMEHOALMIA KOLEKCA KOPMOPATUBHOIO
YNPABJTEHNS OB BABNEHUE MO MEX OYHAPOOHOMY MPUHLNMY «COBNOOAIN NN
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MN3BeLLeHne o cobnioaeHumn pekoMeHaaunin Kogekca KopnopatMBHOro ynpasneHus

O61bsiBNeHne No MeXAyHapoAHOMY NMPUHLUNY «cobniopan unmn o6bsAcHAN» («comply or
explain»)

AkumnoHepHoe obwectso TOSHKENT MEXANIKA ZAVODI B cOOTBETCTBUM C peLEHEM 0bwero
cobpaHus akumoHepoB pelweHnem OCA ot 24.11.2016 roaa obwecTBOM NPUHATO 0683aTENbCTBO,
HaumnHas ¢ 01.01.2017r. cnegyeT 00O6POBONbHO, AEMOHCTPUPYS CBOKO NMPUBEPXEHHOCTb YECTHOMY 1
npo3payHoMy BeleHuio busHeca, pekomeHtaumsam Kogekca KopnopaTuBHOrO ynpasneHus,
yTBEp>XOEHHOro NPoTOKONOM 3acenaHns Kommccum no nosbiweHuto 3o pekTMBHOCTA AeATENbHOCTH
aKLMOHEPHbIX 0OLWECTB 1 COBEPLIEHCTBOBAHMIO CUCTEMbI KOPMNOPATMBHOrO ynpaeneHus ot 31 nekabps
2015 ropa.

AO TOSHKENT MEXANIKA ZAVODI B nepuog ¢ 1 sHBaps 2022 ropa no 31 nekabps 2022 ropa
OCYLLECTBNSNO CBOIO AeATeNbHOCTb, cobnoaas pekomeHnaumm Kogekca kopnopaT1BHOro
ynpaenexus (aanee — Kogekc) n HamepeHo cobniogatb Nx B fJanbHeERWeM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaesl Il Kopekca:

CornacHo pekoMeHgauum 2-ab3aua, fenervpyot HabnogaTenbHOMY COBETY Nnpasa Nno onpeneneHunio
nopsiaka, yCnoBuii okasaHus (MonyyeHns) 1 NPUHATUS pewweHnii o 6naroTBOPMTENbHON (CMOHCOPCKOI)
nnu 6e3803ME3LHON NMOMOLLY TONBKO B Mpefenax, yCTaHOBIEHHbIX 061WmM cobpaHnem akLLIMOHEPOB 1
3aKOHOAATENbCTBOM, C PACKPbLITUEM MHGOOPMALIMK 06 3TOM AN BCEX aKLMOHEPOB.

Onsa cobniogeHns naHHoro npuHumna Kogekca B nonHOM 06 beme nnaHMpyeTcs BHECEHME Bonpoca O
npenenbHoM pasmepe 6naroTBOPMTENLHOM (CMIOHCOPCKOi) nny 6e3803mMe3aHON NomMoLwm Ha
paccMoTpeHne oblero cobpaHus akumnoHepoB. BmecTte ¢ TeM, cornacHo yctasy AO TOSHKENT
MEXANIKA ZAVODI HabnioaatenoHoMy coBety AO nenervpoBaHbl npasa no onpeneneHuno nopsaka,
YCNOBUIA OKa3aHUs (NONyYEHNS) U NPUHATUS pelleHnii 0 6naroTBOPUTENbHO (CMOHCOPCKOW) Nnn
6e3B03Me3HON MOMOLLM.



CornacHo pekomeHoauun 5-ab3aua, obecneynBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpPOCa Mo OnpeneNieHnio COENOK, CBA3aHHbIX C TEKYILEeN X039MCTBEHHON aesaTenoHocTbio AO, ans
CaMOCTOSATENbHOr0 COBEPLIEHNS NCNONHNTENbHBIM OPraHOM CAENOK C adpPUIMPOBAHHBIMU NULLEAMA U
KPYMHbIX COENOK.

CornacHo 3akoHy «O6 akumMoHepHbIX 0bWwecTBax 1 3awnTe npas akLUMoHepoB» n yctasy AO
TOSHKENT MEXANIKA ZAVODI B koMneTeHUuto 06wero cobpaHns akLMOHEPOB OTHECEHbI BOMPOCHI
NPUHATUSA PELLEHN O COBEPLLEHNWN KPYMHBIX CAEN0K U 3aKI0YEHUS CAENOK C adpPUINPOBaHHBIMU
nmuamm B cnyyasix, npefyCMOTPEHHbIX 3aKOHO4ATENbCTBOM.

BwmecTe ¢ TeM, BONpoC No onpeneneHntio CAENoK, CBA3aHHbIX C TEKYLWEN XO3SACTBEHHOM
nestenbHocTbio AO TOSHKENT MEXANIKA ZAVODI, 3annaHnpoBaH kK pacCMOTPEHMIO Ha obLem
cobpanunm akumoHepo AO TOSHKENT MEXANIKA ZAVODI.

lll. CornacHo pekomeHpauumn 4-ab3aua nyHKTa 22 rnaebl V Kogekca:lwipoko NpUMEHsIIOT YCNewHo
anpobvpoBaHHble B 3apybeXHoi NnpakTke MeTonbl ynpasnexus, sknovas SWOT, GAP aHanma u
Apyrve noaxobl, cneumanbHble NporpamMMHble NpoayKThl 1 T.1.

AO TOSHKENT MEXANIKA ZAVODI B cBoeli 0eaTenbHOCTU WMPOKO NPUMEHSeT cneuunanbHble
nporpamMHble npoaykTbl.Bmecte ¢ TeM, nnaHnpyetcs npumeHeHne B AO TOSHKENT MEXANIKA
ZAVODI MeToo0B ynpasneHns 1 gpyrmx nogxonos, a Takxe ouHaHCMpoBaHWe BHeApEHUS
COBPEMEHHbBIX CUCTEM YrNpaBeHNs.

V.MyHkT 25 rnaesl VI Kopgekca:

CornacHo pekomeHaauun 5-ab3aua, co3naroT npu HabnogartensHom cosete AO komuTeThl (paboyne
rpynnbl) Mo COOTBETCTBYIOLWMM BONPOCAM, B TOM Y/ACNE AN BbISBNEHUS 1 PELEHNS KOHOP UK THbIX
CUTyauuiA, U3 Yicna YNeHoB HabnoaaTenbHOro coBeTa, UCNONHUTENbHOro opraHa, nepcoHana AO u
NPUBNEYEHHbIX 9KCMEPTOB (CNeunanncToB COOTBETCTBYIOWErO NPOGUNS, NPernoaaBaTenbCckoro
cocTaBa NPOgUNbHbIX BbICWIMX YYeBHbIX 3aBELEeHUIA U ApYTiX);

B yctae AO TOSHKENT MEXANIKA ZAVODI npegycmoTpeHo co3aaHue npu HabnopatensHom
coBeTe KOMMTETOB (paboumx rpynmn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBIEHME KOHTPONS 3a
cobnioneHnem TpeboBaHmWii KopnopaTMBHOrO 3akoHoaaTensbcTa B aestenbHoctu AO.
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