EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"Sharg" NMAK
Ob6basneHune
"SHARQ" NASHRIYOT-MATBAA AKSIYADORLIK KOMPANIYASI

WN3BELEHME O COB/O AEHUN PEKOMEHOALMIA KOLEKCA KOPMOPATUBHOIO
YNPABJTEHNS OB BABNEHUE MO MEX OYHAPOOHOMY MPUHLNMY «COBNOOAIN NN
OB BACHSAN» («<COMPLY OR EXPLAIN>)

MN3BeLLeHne o cobnioaeHumn pekomeHaauuin Kopgekca KopnopatMBHOro ynpasneHus

O6bsiBNEeHMe No MeXAyHapoAHOMY NMPUHLMNY «cobniopan unm o6bsAcHAN» («comply or
explain»)

AxkunoHepHoe obwecteo SHARQ B COOTBETCTBUM C pelieHnem oblwero cobpaHnst akLMoHepos
peweHnem OCA ot 23.06.2016 rona obwecTBoM NPUHSATO 0653aTeNbCTBO, HaYMHas ¢ 23.06.2016r.
cnenyet 0o6pOBONIbHO, AEMOHCTPUPYS CBOK NMPUBEPXEHHOCTb YECTHOMY M NPO3payHOMy BEAEHMIO
6usHeca, pekomeHaaumsim Kogekca KopropaTMBHOMO yrpaBeHns, yTBEPXAEHHOrO NMPOTOKOIOM
3acenaHuns Kommccum no nosblweHMio 3o pekTUBHOCTI AeATENbHOCTY aKUMOHEPHbIX 0OWeCTB 1
COBEPLIEHCTBOBAHMIO CUCTEMbI KOpropaTuBHOro ynpasneHus ot 31 gekabps 2015 rona.

AO SHARQ B nepuog c 1 sHBaps 2020 roga no 31 gekabps 2020 roga oCyLWwecTBASANO CBOKO
nesTenbHOCTb, cobnonas pekomeHaaummn Kogekca kopnopatrMBHOro ynpasneHns (nanee — Komekc) um
HamepeHo cobnoaaTb UX B AanbHEnWeM.

BmecTe ¢ TeM, B OTYETHOM nepunone pekoMeHgaumm Konekca 6binu cobniogeHbl ¢ HEeKOTOpPbIMA
NCKNIOYEHUAMN.

I. yHKT 15 rnassl |l Kopekca:

CornacHo pekomeHpauum 2-ab3aua, nenerupyiot HabnoaatenbHOMy COBETY Npasa Nno onpeneneHuno
nopsiaka, yCnosuit okazaHus (MoNyYeHns) N NPUHATUS peleHnil 0 61aroTBOPMTENbHON (CMIOHCOPCKON)
nnu 6e3B03ME3HOM NOMOLLM TONBKO B NpeAenax, ycTaHOBNEeHHbIX 06WwrM cobpaHnem akLMoOHEPOB 1
3aKOHOLATe/IbCTBOM, C PacKpbiTUEM MHAPOPMaLMK 06 9TOM NSt BCEX aKLMOHEPOB.

IOns cobniogeHns naHHoro npuHumna Kogekca B N0ONHOM 06 beMe NnaHMpyeTCs BHECEHUE BOMPOCca O
npenenbHoM pasmepe 6naroTBOPMTENLHON (CMOHCOPCKOM) nnvu 6e3803Me3aHON NOMOLWM Ha
paccMoTpeHmne obwero cobpaHns akumoHepoB. BmecTe ¢ Tem, cornacHo yctasy AO SHARQ
HabniopatensHomy coseTy AO nenermposaHbl npaea no onpeaeneHnio Nopsaka, yenoBuii okasaHus
(NonyyYeHns) 1 NPUHATAS PELLEHNn 0 BnaroTBOPUTENBHOM (CMOHCOPCKOM) nnu 6€3B03ME3AHON
nomoLuu.



CornacHo pekomeHoauun 5-ab3aua, obecneynBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpPOCa Mo OnpeneNieHnio COENOK, CBA3aHHbIX C TEKYILEeN X039MCTBEHHON aesaTenoHocTbio AO, ans
CaMOCTOSATENbHOr0 COBEPLIEHNS NCNONHNTENbHBIM OPraHOM CAENOK C adpPUIMPOBAHHBIMU NULLEAMA U
KPYMHbIX COENOK.

CornacHo 3akoHy «O6 akumMoHepHbIX obwecTBax 1 3awnte npas akunoHepos» un yctasy AO SHARQ B
KoMneTeHumio oblwero cobpaHns akLMOHEPOB OTHECEHbI BOMPOCHI MPUHSATUS PELLEHNI O COBEPLIEHNN
KPYMHbIX CAENOK U 3aKNI0YEHUS CAENOK C adpPUNIMPOBaHHBIMUA NNLAMMK B CNyYasX, MPeayCMOTPEHHbIX
3aKOHOAATENbCTBOM.

BmecTe ¢ TeM, BONPOC NO onpeneneHunio CAeNoK, CBA3aHHbIX C TEKYLWeNn X039ACTBEHHON
nesitenbHocTbio AO SHARQ, 3annaHnpoBaH k paccMoTpeHuio Ha obweM cobpaHum akumoHepos AO
SHARQ.

lll. CornacHo pekomeHpauumn 4-ab3aua nyHKTa 22 rnaebl V Kogekca:lwipoko NpUMEHsIIOT YCNewHo
anpobvpoBaHHble B 3apybeXHoi NnpakTke MeTonbl ynpasnexus, sknovas SWOT, GAP aHanma u
Apyrve noaxobl, cneumanbHble NporpamMMHble NpoayKThl 1 T.1.

AO SHARQ B cBoeit AesaTenbHOCTU WNPOKO NPUMEHSET creumarnbHble MporpamMmMHble
nponykTbl.BmMecTe ¢ Tem, nnaHnpyetcs npumeHeHne B8 AO SHARQ MeToO0B ynpaBneHns n gpyrmx
NoAXOA0B, a TakXe (PrHAHCMPOBaHNE BHEAPEHNS COBPEMEHHBIX CUCTEM YNpaBEHUS.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHnauun 5-ab3aua, cospatoTt npu HabngatensHom coete AO kommTeThl (paboyne
rpynnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM YMCNE AN BbISBNEHNS U PEWEHNS KOHGNNKTHBIX
CUTyauuii, U3 Yucna YneHoB HabnooaTenbHOro CoBeTa, MCNONHUTENbHOro opraHa, nepcoHana AO n
NPUB/IEYEHHbIX 3KCMEPTOB (CneunanncToB COOTBETCTBYHIOWEro Npoguns, NpenoaaBaTebckoro
cocTaBa NPOGUbHbIX BbICWNX y4EOHbIX 3aBeAeHWI 1 OPYrinX);

B yctae AO SHARQ npenycMoTpeHo co3aaHue npu HabnogatensHoM coBeTe KOMUTETOB (paboymx
rpynn).

CornacHo pekomeHgauun 10-ab3aua, Boast B AO AONKHOCTb KOPNOPaTMBHOMO KOHCY/bTaHTA,
MoAOTYETHOrO HabnaaTeIbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBIEHME KOHTPONS 3a
cobniogeHnem TpeboBaHMii KOPNoOpaTUBHOrO 3aKkoHoAaTenbcTBa B gesitenbHoctn AO.
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