EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"O'zbekiston pochtasi" AJ
Ob6bsBneHune
"O'ZBEKISTON POCHTASI" AKSIYADORLIK JAMIYATI

WN3BELEHME O COB/O AEHUN PEKOMEHOALMIA KOLEKCA KOPMOPATUBHOIO
YNPABJTEHNS OB BABNEHUE MO MEX OYHAPOOHOMY MPUHLNMY «COBNOOAIN NN
OB BACHSAN» («COMPLY OR EXPLAIN»)

MN3BeLLeHne o cobnioaeHumn pekomeHaauuin Kopgekca KopnopatMBHOro ynpasneHus

O6bsiBNEeHMe No MeXAyHapoAHOMY NMPUHLMNY «cobniopan unm o6bsAcHAN» («comply or
explain»)

AxkumnoHepHoe obwecteo O'’ZBEKISTON POCHTASI B cooTBETCTBUM C pelieHnem obwero cobpaHusi
akumoHepos oT 30.06.2022 roaa obwecTBoOM NPUHSATO 06s3aTenbcTBO, HaynHas ¢ 01.07.2022r.
cnenyet 0o6pOBONIbHO, AEMOHCTPUPYS CBOK NMPUBEPXEHHOCTb YECTHOMY M NPO3payHOMy BEAEHMIO
6usHeca, pekomeHaaumsim Kogekca KopropaTMBHOMO yrpaBeHns, yTBEPXAEHHOrO NMPOTOKOIOM
3acenaHuns Kommccum no nosblweHMio 3o pekTUBHOCTI AeATENbHOCTY aKUMOHEPHbIX 0OWeCTB 1
COBEPLIEHCTBOBAHMIO CUCTEMbI KOpropaTuBHOro ynpasneHus ot 31 gekabps 2015 rona.

AO O’ZBEKISTON POCHTASI B nepuog ¢ 1 auBaps 2021 roga no 31 gekabps 2021 roga
OCYLECTBNSMNO CBOKO AEATENbHOCTb, cobnofas pekomeHgaummn Kogekca kopnopatmsHoro
ynpasneHus (aanee — Kogekc) n HamepeHo cobniofatb UX B JanbHewem.

BmecTe ¢ TeM, B OTYETHOM nepunone pekoMeHgaumm Konekca 6binu cobniogeHbl ¢ HEeKOTOpPbIMA
NCKNIOYEHUAMN.

I. yHKT 15 rnassl |l Kopekca:

CornacHo pekomeHpauum 2-ab3aua, nenerupyiot HabnoaatenbHOMy COBETY Npasa Nno onpeneneHuno
nopsiaka, yCnosuit okazaHus (MoNyYeHns) N NPUHATUS peleHnil 0 61aroTBOPMTENbHON (CMIOHCOPCKON)
nnu 6e3B03ME3HOM NOMOLLM TONBKO B NpeAenax, ycTaHOBNEeHHbIX 06WwrM cobpaHnem akLMoOHEPOB 1
3aKOHOLATe/IbCTBOM, C PacKpbiTUEM MHAPOPMaLMK 06 9TOM NSt BCEX aKLMOHEPOB.

LOns cobniopeHust naHHoro npuHumna Kogekca B nonHoM o6 bemMe nnaHMpyeTcsl BHECEHMEe Bonpoca o
npenenbHOM pasmepe 61aroTBoOpMTENbHOM (CNOHCOPCKOi) nnn 6e3B03Me3AHO NoMOLWN Ha
paccMoTpeHne obuwero cobpaHns akumoHepoB. BmecTe ¢ TeM, cornacHo yctasy AO O’ZBEKISTON
POCHTASI HabniopatensHomy cosety AO nenernpoBaHbl Npasa no onpeneneHnio nopsaka, yenosui
oKasaHus (Nony4YeHns) U NPUHATUS PeLeHnin 0 GnaroTBOpUTENbHOM (CNOHCOPCKOI) N
6e3803Me34HON MOMOLLM.



CornacHo pekomeHoauun 5-ab3aua, obecneynBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpPOCa Mo OnpeneNieHnio COENOK, CBA3aHHbIX C TEKYILEeN X039MCTBEHHON aesaTenoHocTbio AO, ans
CaMOCTOSATENbHOr0 COBEPLIEHNS NCNONHNTENbHBIM OPraHOM CAENOK C adpPUIMPOBAHHBIMU NULLEAMA U
KPYMHbIX COENOK.

CornacHo 3akoHy «O6 akumMoHepHbIX 0bWwecTBax 1 3awnTe npas akLUMoHepoB» n yctasy AO
O’ZBEKISTON POCHTASI B komneTeHuuto obuwero cobpaHms akLMoOHEPOB OTHECEHbI BOMPOCHI
NPUHSATUS PELEHNA O COBEPLIEHNN KPYMHbIX CAENOK M 3aK/YEHNS CAENOK C addPMANPOBAHHBIMM
nMuaMu B cnyyasx, npenyCMOTPEHHbIX 3aKOHOAATeIbCTBOM.

BwmecTe ¢ TeM, BONpoC No onpeneneHntio CAENoK, CBA3aHHbIX C TEKYLWEN XO3SACTBEHHOM
nestenbHocTbio AO O'ZBEKISTON POCHTASI, 3annaHnpoBaH k pacCMOTPeHMIo Ha obuem cobpaHnm
akuvoHepos AO O’ZBEKISTON POCHTASI.

lll. CornacHo pekomeHpauumn 4-ab3aua nyHkTa 22 rnaebl V Kogekca: WMPoOKO NPUMEHSOT YCMELWHO
anpobvpoBaHHble B 3apybeXHoi NnpakTke MeTonbl ynpasnexus, sknovas SWOT, GAP aHanma u
Apyrve noaxobl, cneumanbHble NporpamMMHble NpoayKThl 1 T.1.

AO O’ZBEKISTON POCHTASI B cBoelt feaTenbHOCTY WMPOKO NpUMEHSET crneuunanbHble
nporpamMHble NpoaykTbl. BMecte ¢ TeM, nnaHnpyetcsa npumeHeHne B8 AO O’ZBEKISTON POCHTASI
METOA0B ynpaBneHns 1 Apyrux noaxonos, a Takxe oMHaHCMpOBaHNEe BHEOAPEHUS COBPEMEHHbIX
CUCTEM ynpasieHns.
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