EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"O zbekiston temir yo'llari" AJ
Ob6bsBneHvne
"O'ZBEKISTON TEMIR YO'LLARI" AKSIYADORLIK JAMIYATI

AO "Y3BEKMCTOH TEMUP NYNNAPIW"

MN3BeLLeHne o cobnioaeHumn pekomeHaauuin Kopgekca KopnopatMBHOro ynpasneHus

O6bsiBNEeHNe No MeXAyHapoAHOMY NMPUHLMNY «cobniopan unm o6bsACHAN» («comply or
explain»)

AKuMOHepHoe 06WwecTBO «Y36ekncTaH TeMup nynnapu» B COOTBETCTBUN C PelIeHneM obLliero
cobpaHuns akumoHepos oT 30.06.2016 roaa obwecTBOM NpUHATO 0653aTeNbCTBO, HAYMHAs C
01.01.2017r. cneoyeT 0o6poOBONBHO, AEMOHCTPUPYS CBOKO NMPUBEPXEHHOCTb YECTHOMY U
npospayHomy BeaeHuio 6usHeca, pekomeHgaumsam Kogekca kopnopaTnBHOro yrpasneHus,
YTBEPXLEHHOIO NPOTOKONOM 3acefaHms Kommccum no nosbIlWeHUIO 3PEKTUBHOCTU AEATENbHOCTM
aKUMOHEPHbIX 0BWECTB 1 COBEPLLIEHCTBOBAHMIO CUCTEMbI KOPMOPATMBHOrO ynpaeneHus ot 31 nekabpsi
2015 ropa.

AO «Y3abekuctaH Temup iynnapu» B nepuofd ¢ 1 aHeaps 2019 ropa no 31 nekabps 2019 ropa
OCYLLECTBNSNO CBOIO AeATeNbHOCTb, cobnoaas pekomeHnaumm Kogekca kopnopaT1BHOro
ynpaenexus (oanee — Kogekc) n HamepeHo cobniogatb Nx B JanbHeERWeM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

lll. MyHKT 22 rnaBbl V Kopekca:

CornacHo pekoMeHaauun 4-ab3aua WUPOKO NPUMEHSIOT YCMEWHO anpobupoBaHHble B 3apybeXHoi
npakTuke MeToabl ynpasneHus, sknodyad SWOT, GAP aHanus v gpyrue noaxonpl, cneumanbHble
NPOrpamMmMHble NPOAYKTHI U T.1M.

AO «Y3bekncTtaH TeMup Mynnapu» B CBOEN OeSATENbBHOCTM WNPOKO NPUMEHSIET CcneunanbHble
nporpamMmHble NpoaykTbl.BMecTe ¢ Tem, nnaHmpyetcs npumeHeHue B AO «Y36ekuctaH temmp
ynnapv» METOAOB yNpaBieHns 1 Apyrux NoAxXo40B, a TakXe PMHAHCUPOBAHUE BHEOPEHNS
COBPEMEHHbIX CUCTEM yNpaBneHus.

IV. NyHkT 25 rnaebl VI Kopgekca:

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPATUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMy COBETY M OTBETCTBEHHOMO 3a OCYLWECTBNEHNE KOHTPONS 3a
cobnoneHnem TpeboBaHmin KOPNOPaTUBHOMO 3aKoHOAATeNbCTBA B AesitenbHocTh AO.



B HacTosiwee Bpemsi B AO «Y3bekucTtaH TeMup iynnapu» cospaHa oTaeNbHas ynpasneHms no
KOpMopaTMBHbIM CBA35IM C aKLMOHEpPaMU, KOTopas OCyWecTBASeT KOHTPOb 3a cobniogeHnem
TpeboBaHWUi KopropaTMBHOIO 3akoHodaTENbCTBA B AesaTenbHocTH obwectea. Kpome TOro, exxerogHo
NPOBOAMUTCS OLLEHKA CUCTEMbI KOPNOPaTUBHOIO yNpaBnieHns akunoHepHoro obwecTtea. Mtorm
cobnioaeHus Hopm Kopoekca KoprnopaTUBHOro ynpasneHus paccMaTpusatoTcst HabniogatenbHbiM
COBETOM.
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