EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"TMZ" AJ
Ob6basneHune
"TOSHKENT MEXANIKA ZAVODI" AKSIYADORLIK JAMIYATI

"TOSHKENT MEXANIKA ZAVODI" AKSIYADORLIK JAMIYATI

MN3BeLLeHne o cobnioaeHumn pekomeHaauuin Kopgekca KopnopatMBHOro yrnpasneHus

O6bsiBNEeHNe No MeXAyHapoAHOMY NMPUHLMNY «cobniopan unm o6bsACHAN» («comply or
explain»)

AxumnorepHoe obuwecTso TAWKEHTCKUIA MEXAHNYECKUMIA 3ABOJ B COOTBETCTBIN C peLIeHNeM
BHeouepenHoro obwero cobpaHuns akumoHepos oT 24.11.2016 roga obwecTBOM NPUHSTO
06513aTeNbCTBO, HaumHas ¢ 01.01.2017 r.cnenyet 006POBONLHO, EMOHCTPUPYS CBOIO
NMpVBEPXEeHHOCTb YECTHOMY 1 Npo3payHoMy BeaeHuio 6usHeca, pekomeHpaumsam Konekca
KOpNoOpaTUBHOIO yNpaBnieHus, yTBEP X AEHHOr0 NPOTOKONOM 3acedaHns KoMmccum no noBbIWEHUIO
30 PEKTMBHOCTN OeSTeNbHOCTM aKLMOHEPHbIX 0OIWECTB 11 COBEPLIEHCTBOBAHMIO CUCTEMDI
KoprnopaTuBHOro ynpaeneHust ot 31 nekabps 2015 roga.

AO TAWKEHTCKNW MEXAHWYECKWIA 3ABO/ B nepuoa ¢ 1 sHeaps 2017 ropa no 31 nekabps
2020 rona ocylwecTBNANO CBOK AesATeNbHOCTb, cobntonas pekomeHaaumm Kogekca kopnopaTvBHOMo
ynpaenexus (aanee — Kogekc) n HamepeHo cobniogatb Nx B JanbHERWeM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Kogekca 6binu CO6J'IIOJJ,eHbI C HEKOTOpbIMU
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaes Il Kopekca:

CornacHo pekoMeHaauum 2-ab3aua, fenervpyot HabnogaTtenbHOMY COBETY Nnpasa Nno onpeneneHunio
nopsiaka, yCnoBuii okasaHus (MonyyeHus) 1 NPUHATUS pewweHnii o 6naroTBOpMTENbHOR (CMOHCOPCKOI)
nnu 6e3803ME3LHON NMOMOLLY TONBKO B Mpefenax, yCTaHOBEHHbIX 061WmM cobpaHnem akLLIMOHEPOB 1
3aKOHOAATENbCTBOM, C PACKPbLITMEM MHGOOPMALIMK 06 3TOM AN BCEX aKLMOHEPOB.

Onsa cobniogeHns naHHoro npuHumna Kogekca B nonHOM 06 beme nnaHMpyeTcs BHECEHVE Bonpoca O
npenenbHOM pasmepe 6naroTBOPUTENbHOM (CMOHCOPCKOM) unu 6€3803ME34HOM NOMOLWM Ha
paccMoTpeHme oblero cobpaHns akLumoHepos. BmecTe ¢ TeM, cornacHo yctasy AO TALKEHTCKN
MEXAHUYECKW 3ABOJ, HabnopatensHomy coseTy AO nenernposaHbl Mpasa no onpeaeneHmnio
nopsiaka, ycnoBuin okasaHus (MonyyeHus) 1 NPUHATMS peweHnii o 6naroTBOPMTENLHON (CMOHCOPCKON)
nnn 6e3B03ME3AHON MOMOLLU.

CornacHo pekomeHzauun 5-ab3aua, obecneyrBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpoOCa Mo onpefeneHnio CAENOK, CBA3AHHbIX C TEKYLLEN X03aiCcTBEHHOW aesTenbHocTblo AO, ans
CaMOCTOSITENIbHOrO COBEPLEHNS UCTMONHUTE/IbHBIM OPraHOM CLAENOK C adpPUNNPOBAHHBIMM MLAMMN 1
KPYMHbIX COENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
TAWKEHTCKUA MEXAHUYECKUI 3ABO/], B koMneTeHLMIo obLero cobpaHns akLmoHepoB
OTHECEHbI BOMPOCHI MPUHATUS PELLEHNIA O COBEPLIEHUN KPYMHBIX CAEN0K W 3aKI0YEHNS COENOK C
aPNNpPoBaHHLIMM NMLLAMM B CNlyYasx, NPeLyCMOTPEHHbIX 3aKOHO4ATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
neatenbHocTbio AO TAWIKEHTCKUIA MEXAHUYECKWIA 3ABO/, 3annaHnpoBaH K paccMOTPEHMIO Ha
06wem cobparum akumnoHepos AO TALKEHTCKY MEXAHUYECKM 3ABOL.

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AO TALIKEHTCKWIN MEXAHVUYECKIIN 3ABO/, B cBOEI feSTENbHOCTM WMPOKO NMPUMEHSIET
cneumanbHble NporpaMmMHble NPoayKTbl.BmMecTe ¢ TeMm, nnanupyetcs npumeHeHve B AO
TAWKEHTCKUA MEXAHUYECKWIN 3ABOJ MeT0a0B ynpasnieHns 1 Apyrux NoAXoA0B, a Takxe
oMHaHCUPOBaHNE BHEAPEHNSI COBPEMEHHBIX CUCTEM YMNpaBieHus!.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHaauun 5-ab3aua, cosnatoT npu HabnonatenoHom coeete AO KoMuTeThI (paboune
rpynnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM Y/CE ANS BbISIBEHUS U PELLEHNS KOHAIMKTHbIX
cUTyauuii, U3 Ynucna YneHoB HabnaaTenbHOro COBETA, UCNOMHUTENBHOrO opraHa, nepcoHana AO u
NPUBEYEHHbIX 3KCMepTOoB (CneunanmcToB COOTBETCTBYIOWEro Npoduns, npenonasatenbckoro
cocTaBa NPOgUNbHbIX BbICWKX YY4EOHbIX 3aBELEHWIA U OPYTUX);

B yctase AO TAWKEHTCKN MEXAHUYECKUIN 3ABO/, npemycMOTPEHO Co3aaHne npu
HabniopatensHoOM coBeTe KOMUTETOB (paboynx rpynn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYWECTBEHNE KOHTPONS 3a
cobnoneHnem TpeboBaHmin KOPNOPaTUBHOMO 3aKOHO4ATENbCTBA B AesTenbHocTn AO.
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