EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"BGSQ" AJ
Ob6basneHune
"BUXOROGAZSANOATQURILISH" AKSIYADORLIK JAMIYATI

COMPLY OR EXPLAIN

O6bsiBNeHMe No MeXAyHapoaHOMY MPUHLMNY «co6ntopan nnmn o6 bsACHAN» («comply or
explain»)

AkuwnoHepHoe obwectso BUXOROGAZSANOATQURILISH B cooTBETCTBUM C pelleHreM obLero
cobpaHus akumoHepos pelerHmem OCA ot 30.06.2016 roaa Ne1 obwwecTBoM NprHSATO 0643aTENBCTBO,
HaumHas ¢ 30.06.2016r. cnenyeT AOBPOBONBHO, LEMOHCTPMPYS CBOKO NMPUBEPXKEHHOCTb YECTHOMY U
npo3payHoMy BeleHuio busHeca, pekomeHtaumsam Konekca kopnopaTvBHOrO yrpasieHus,
YyTBEPXAEHHOro NPOTOKONOM 3acenaHns KoMmccum no noBbIWEHNIO 3 PEKTUBHOCTY AEATENbHOCTY
aKLUMOHEPHbIX 0OLWECTB 1 COBEPLIEHCTBOBAHMIO CUCTEMbI KOPMOPATMBHOrO yrpasneHus ot 31 nekabps
2015 ropa.

AO BUXOROGAZSANOATQURILISH B nepuog ¢ 1 siHeapst 2020 rona no 31 gekabps 2020 roaa
OCYLECTBNSN0 CBOKO AeATeNbHOCTb, cobntoaas pekomeHnaumm Konekca kopnopaTuUBHOro
ynpaeneHus (nanee — Kogekc) n HamepeHo cobnioaatb UX B AanbHERLWeM.

BwmecTe c TeM, B OTYETHOM nepunone pekomMeHgauumm Kopekca 6binu CO6J'IIO,D,eHbI C HEKOTOpPbIMUK
NCKNTIOYEHNAMN.

I. MyHkT 15 rnaen! 1l Kopekca:

CornacHo pekomeHpauum 2-ab3aua, aenerupytot HabnoaatenbHOMy COBETY Mpasa Nno onpeaeneHunio
nopsaKa, YCNoBuiA OKasaHus (NoNyYeHns) U NPUHATUS peweHnii o0 6naroTBOPUTENbHOR (CMOHCOPCKOWA)
nnn 6e3803Me34HON NOMOLLY TONBbKO B Mpenenax, yCTaHoBEHHbIX 06wwmM cobpaHnem akLIMoOHEPOB 1
3aKOHOLATENbCTBOM, C PACKPLITUEM MHApOpMaLIMKN 06 3TOM LNS BCEX aKLMOHEPOB.

LOns cobniopeHns naHHoro npuHumna Kogekca B nonHoM 06 beme nnaHMpyeTcsl BHECEHMEe Bonpoca O
npenenbHOM pasmepe 6naroTBOPUTENBHOM (CMOHCOPCKOM) unu 6€3803ME34HOM NOMOLWM Ha
paccMoTpeHue obuero cobpaHus akumoHepos. BmecTe ¢ Tem, cornacHo yctasy AO
BUXOROGAZSANOATQURILISH HabniopaTtenoHoMy coBety AO penervposaHbl npasa rno
onpeneneHnio Nopsaka, yCnoBuii okasaHus (MoNyyYeHns) n NPUHATUS pelleHnii 0 6naroTBOPUTENbHO
(cnoHcopckoit) nnyn 6e3Bo3mMe34HON NOMOLM.

CornacHo pekomeHgauum 5-ab3aua, obecneunsatot o6CcyxaeHne obwmm cobpaHmemM akLMOHEPOB
BOMpPOCa NO ONpPeneNeHNIo CAENOK, CBA3AHHbIX C TEKYLLEN X039MCTBEHHON aeaTenbHocTbio AO, ans
CaMOCTOSITENBHOr0 COBEPLIEHNS UCMONHUTENbHBIM OPraHOM CLENOK C adpPUNNPOBAHHBIMM NMLAMMN 1
KPYMHbIX CAENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
BUXOROGAZSANOATQURILISH B komneTeHuumto obwero cobpaHusi akLlOHEPOB OTHECEHbBI BOMPOCHI
MPUHATUS PELLEHNIA O COBEPLLEHNMN KPYMHBIX CAENOK U 3aKIOYEHUS CAENOK C addPUINPOBAHHBIMU
nmuamm B Crnyyasix, npenyCMOTPEHHbIX 3aKOHO4ATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nesitenbHocTbio AO BUXOROGAZSANOATQURILISH, 3annaHmpoBaH K paccMOTPEHMIO Ha obLwem
cobpaHmm akumoHepos AO BUXOROGAZSANOATQURILISH.

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AO BUXOROGAZSANOATQURILISH B cBOE AesaTenbHOCTM WUPOKO NPUMEHSsIeT cneunanbHbie
nporpamMmHble NpoayKTbl.BmecTe ¢ TeM, nnaHmpyetcs npumeHeHne B8 AO
BUXOROGAZSANOATQURILISH MeTonoB yrnpasneHus n opyrux nogxonos, a Takxe
PUHAHCUPOBAHWE BHEAPEHMNS COBPEMEHHbIX CUCTEM YNpaBieHus.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHaauun 5-ab3aua, cosnatoT npu HabnonatenoHom coeete AO KoMuTeThI (paboune
rpynnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM Y/CE ANS BbISIBEHUS U PELLEHNS KOHAIMKTHbIX
cUTyauuii, U3 Ynucna YneHoB HabnaaTenbHOro COBETA, UCNOMHUTENBHOrO opraHa, nepcoHana AO u
NPUBEYEHHbIX 3KCMepTOoB (CneunanmcToB COOTBETCTBYIOWEro Npoduns, npenonasatenbckoro
cocTaBa NPOgUNbHbIX BbICWKX YY4EOHbIX 3aBELEHWIA U OPYTUX);

B yctase AO BUXOROGAZSANOATQURILISH npenycmoTpeHo co3naHune npu HabniopgatenbHoMm
coBeTe KOMUTETOB (paboymx rpynn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYWECTBEHNE KOHTPONS 3a
cobnoneHnem TpeboBaHmin KOPNOPaTUBHOMO 3aKOHO4ATENbCTBA B AesTenbHocTn AO.
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