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"ELEKTROKIMYOZAVOD" QO'SHMA KORXONASI AKSIYADORLIK JAMIYATI

WN3BELEHME O COB/O AEHUN PEKOMEHOALMIA KOLEKCA KOPMOPATUBHOIO
YNPABJTEHNS OB BABNEHUE MO MEX OYHAPOOHOMY MPUHLNMY «COBNOOAIN NN
OB BACHSAN» («COMPLY OR EXPLAIN»)

AxumnoHepHoe obuwecTso "Elektrokimyozavod" B cooTBeTCTBUM C peleHnem obuero cobpaHms
akumoHepos ot 08.06. 2016 roga obwecTBOM NPUHATO 0653aTeNbCTBO, HA4YMHas ¢ 08.06. 2016
r.cnepyet O6POBONBHO, NEMOHCTPMPYS CBOK NMPUBEPXKEHHOCTb YECTHOMY 1 NPO3PaYHOMY BEAEHNIO
6n3Heca, pekomeHpaumsm Konekca KopnopaTvMBHOr0O ynpaBneHus, yTBepX AeHHOr0 MPOTOKOIOM
3acenaHus Komuccnm no nosbiweHMo 3 PEKTUBHOCTN AEATENbHOCTU aKLMOHEPHbIX 06WWeCTB n
COBEPLLEHCTBOBAHMIO CUCTEMbI KOpropaTUBHOro ynpaesneHus ot 31 gekabps 2015 rona.

AQO "Elektrokimyozavod" B nepuog ¢ 1 sHBaps 2020 roga no 31 gekabps 2020 roga ocylwecTBASIO0
CBOIO feAaTenbHoCTb, cobnoaas pekomeHnaunm Konekca kopnopaTUBHOro ynpasneHus (oanee —
Konekc) n HamepeHo cobnoaatb Ux B ganbHenwem.

BmecTe ¢ TeMm, B 0T4ETHOM nepuone pekoMeHaaumm Kogekca 6binn cobniogeHbl ¢ HEKOTOPbIMM
UCKJTIOYEHNAMMN.

I. MyHkT 15 rnaenl Il Kopekca:

CornacHo pekomeHaauum 2-ab3aua, aenerupytot HabnoaatenbHOMy CoBeTy nMpasa Nno onpeaeneHunio
nopsaKa, YCNoBuiA okasaHus (MoONyYeHUs) U NPUHATUS pelweHnii 0 6naroTBOPUTENbHOR (CMOHCOPCKOWA)
nnn 6e3803Me34HON NOMOLLY TONBbKO B Mpenenax, yCTaHOBEeHHbIX 06wwmM cobpaHnem akLLIMOHEPOB 1
3aKOHOLATENbCTBOM, C PACKPLITUEM MHApOPMALIMKN 06 3TOM LNS BCEX aKLMOHEPOB.

LOns cobnioaeHuns naHHoro npuHumna Kogekca B nonHoM 06 beme nnaHMpyeTcsl BHECEHVEe Bonpoca o
npeaenbHoOM pasmepe 6naroTBOPMTENbHON (CMIOHCOPCKO) nnv 6e3803mMe3aHON NoMoLWmM Ha
paccMoTpeHne obwero cobpaHns akumoHepoB. BmecTe ¢ Tem, cornacHo yctasy AO
"Elektrokimyozavod" HabniogatenoHomy coeeTy AO genermpoBaHbl Npaea no onpeneneHnto
nopsiaka, ycnoBuii okasaHus (MonyyeHus) 1 NPUHATUS peweHnii o 6naroTBOPMTENbHON (CMOHCOPCKOI)
nunm 6e3803ME3AHON NOMOLLMN.

CornacHo pekomeHgauum 5-ab3aua, obecneunsatoT 06CcyxaeHne obWwmM cobpaHMeM akLMOHEPOB
BOMpPOCa MO ONpeleNieHNio CAENO0K, CBA3aHHbIX C TEKYLLEN X039MCTBEHHON aesaTenbHocTbio AO, ans
CaMOCTOSITENBHOr0 COBEPLIEHNS UCMONHUTENbHBIM OPraHOM CLENOK C adpPUNNPOBAHHBIMM NMLAMMN 1
KPYMHbIX CAENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
"Elektrokimyozavod" B komneTeHuuto obuero cobpaHnst akLMOHEPOB OTHECEHbBI BOMPOCHI MPUHATUS
PELEeHNn O COBEPLUEHNM KPYMHbIX CAENOK U 3aKN0YEHNS CAEN0K C adpPUNMpoBaHHbIMA NULamMmn B
cny4asix, npeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nestenbHocTbio AO "Elektrokimyozavod”, 3annaHmpoBaH k paccMOTpeHuio Ha obwem cobpaHum
akumoHepos AO "Elektrokimyozavod".

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AQO "Elektrokimyozavod" B cBOei AesTeNbHOCTU WNPOKO NPUMEHSET cneumanbHble NporpamMMHble
nponykTbl.BmMecte ¢ Tem, nnaHnpyetca npumeHeHne B AO Elektrokimyozavod meTonos ynpasneHuns u
Opyrux noaxonos, a TakXxe oUHaHCUPOBaHUE BHEOPEHUS COBPEMEHHBIX CUCTEM YnpaBeHus.

V.MyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHpauun 5-ab3aua, cospatoTt npu HabngatensHom coete AO kommTeThl (paboyne
rpynmnbl) N0 COOTBETCTBYIOWMM BOMPOCaM, B TOM YMCNE ANS BbISBAEHNS N PELWEHNS KOHM MUK THbIX
CUTyaumii, U3 yucna YneHoB HabnoaTenbHOro CoBeTa, MCNONHUTENbHOro opraHa, nepcoHana AO n
NPUBNEYEHHbIX 3KCMEPTOB (CneunanncToB COOTBETCTBYHIOWEro Npoguns, NnpenonaBatenbckoro
cocTaBa NPOUbHbBIX BbICWNX y4EOHbIX 3aBeAEeHWIA 1 OPYriX);

B yctase AO "Elektrokimyozavod" npegnycMoTpeHo co3aaHue npu HabniogatenoHoM coBete
KOoMUTETOB (paboymx rpynmn).

CornacHo pekomeHgauun 10-ab3aua, BBoasat B AO AONKHOCTb KOPNOPaTMBHOMO KOHCYbTaHTA,
nonoTYyeTHOro HabnoaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBEHNE KOHTPONS 3a
cobniogeHnem TpeboBaHMii KOPNOPaTUBHOrO 3akoHoaatenbcTea B gestenbHoctn AO.
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