EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"Navoiy IES" AJ
Ob6basneHune
"NAVOIY ISSIQLIK ELEKTR STANSIYASI" AKSIYADORLIK JAMIYATI

OB bSBMNEHME MO ME X IYHAPOJHOMY MPUHLMMY «COBJIO AN NN OB bACHS»
(«<COMPLY OR EXPLAIN»)

M3BeLLeHne 0 cobnioaeHnn pekoMeHaauun Koaekca KopnopaTuBHOro yrnpaB/ieHuUst

O61bsBNEeHMe No MeXAyHapoAHOMY NPUHLUNY «cobniopan unm ob6bvsacHan» («comply or
explain»)

AkuwnoHepHoe obwecteo Navoiy issiglik elektr stansiyasi B cooTBeTcTBMU C pelweHnem obuero
cobpaHms akumoHepos peweHnem OCA ot 30.06. 2016 roga Ne1 obwecTBOM NPUHSATO 0653aTENLCTRO,
HaumHas ¢ 30.06. 2016 r.cnenyeT AO06POBONBHO, EMOHCTPMPYS CBOKO MPUBEPXEHHOCTb YECTHOMY U
npo3payHoMy BeleHuio bsHeca, pekomeHzaumam Kogekca KopnopaTrvBHOr0O ynpasneHus,
YyTBEPXAEHHOr0 NPOTOKONOM 3aceaaHns KoMnccmm no nNoBbIWEHWIO 3P PEKTUBHOCTN AEATENBHOCTU
aKUMOHEPHbIX 06WECTB 1 COBEPLLIEHCTBOBAHMIO CUCTEMbI KOPMOPATMBHOrO ynpaeneHus ot 31 nekabps
2015 ropa.

AO Navoiy issiglik elektr stansiyasi B nepuogn c 1 suBaps 2021 roga no 31 gekabps 2021 roga
OCYLLECTBNSNO CBOIO AeATeNbHOCTb, cobnoaas pekomeHnaumm Kogekca kopnopaT1BHOro
ynpasneHus (aanee — Kogekc) n HamepeHo cobniofatb UX B JanbHewem.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHgaumm Konekca 6binu cobniogeHbl ¢ HEeKOTOpPbIMA
NCKNIOYEHUAMN.

I. MyHKT 15 rnassl |l Kopekca:

CornacHo pekomeHpauum 2-ab3aua, nenerupyiot HabnogatenbHOMy COBETY Npasa Nno onpeneneHuno
nopsiaka, yCnoBuit okazaHus (MoNyYeHus) 1 NPUHATUS peleHnii 0 61aroTBOPMTENbHON (CMIOHCOPCKON)
nnu 6e3B03ME3HOM NOMOLLM TONBKO B NpeAenax, ycTaHOBNEeHHbIX 06WrM cobpaHnem akLMOHEPOB 1
3aKOHOLATe/IbCTBOM, C PacKpbiTUEM MHApOPMaLMK 06 9TOM NSt BCEX aKLMOHEPOB.

Lns cobniopeHust naHHoro npuHumna Kogekca B nonHoM o6 beme nnaHMpyeTcsl BHECEHMEe Bonpoca O
npenenbHOM pasmepe 6n1aroTBOpMTENbHOM (CNOHCOPCKOi) nnn 6e3803Me3AHO NoMOLWN Ha
paccMoTpeHue obuero cobpaHus akumoHepoB. BmecTe ¢ Tem, cornacHo yctasy AO Navoiy issiglik
elektr stansiyasi HabniopgatenoHomy cosety AO nenervpoBaHbl npasa no onpeneneHno nopsaka,
YCNOBUIA OKa3aHWUs (NONy4YeHNs) U NPUHATUS pelleHnid 0 6naroTBOPUTENbHO (COHCOPCKOW) 1nn
6e3803Me34HON MOMOLLM.



CornacHo pekomeHoauun 5-ab3aua, obecneynBaioT 0bcyxaeHne obwmm cobpaHmeM akLMoHepoB
BOMpPOCa Mo OnpeneNieHnio COENOK, CBA3aHHbIX C TEKYILEeN X039MCTBEHHON aesaTenoHocTbio AO, ans
CaMOCTOSATENbHOr0 COBEPLIEHNS NCNONHNTENbHBIM OPraHOM CAENOK C adpPUIMPOBAHHBIMU NULLEAMA U
KPYMHbIX COENOK.

CornacHo 3akoHy «O6 akumMoHepHbIX 0bwecTBax 1 3awnTe npas akunoHepos» n yctasy AO Navoiy
issiglik elektr stansiyasi B komneTeHumio obuwero cobpaHns akLumoHepPOB OTHECEHbLI BOMPOCHI MPUHSATUS
PEeLeHNn 0 COBEPLUEHNM KPYMHbIX CAEMNOK U 3aKNI0YeHUs CAeNoK ¢ adpdPunmpoBaHHbIMA nuLamm B
cny4asix, NpeayCMOTPEHHbIX 3aKOHOAATENbCTBOM.

BwmecTe ¢ TeM, BONpoC No onpeneneHntio CAENoK, CBA3aHHbIX C TEKYLWEN XO3SACTBEHHOM
nesitenbHocTbio AO Navoiy issiglik elektr stansiyasi, 3annaHnpoBaH k paccMOTpPeHWIo Ha obweM
cobpanunm akumoHepoB AO Navoiy issiqlik elektr stansiyasi.

lll. CornacHo pekomeHpauumn 4-ab3aua nyHKTa 22 rnaebl V Kogekca:lwipoko NpUMEHsIIOT YCNewHo
anpobvpoBaHHble B 3apybeXHoi NnpakTke MeTonbl ynpasnexus, sknovas SWOT, GAP aHanma u
Apyrve noaxobl, cneumanbHble NporpamMMHble NpoayKThl 1 T.1.

AO Navoiy issiglik elektr stansiyasi B cBoel fessTenbHOCTU WUPOKO NPUMEHSIET cneunanbHbie
nporpammHele npoaykTel.BmecTe ¢ Tem, nnaHmpyetca npumeHerne B AO Navoiy issiglik elektr
stansiyasi MeTo40B ynpasneHus n opyrux nogxonos, a Takxe puHaHcUpoBaHe BHeOpPEeHUs
COBPEMEHHbBIX CUCTEM YrNpaBeHNs.

V.MyHkT 25 rnaesl VI Kopgekca:

CornacHo pekomeHaauun 5-ab3aua, co3naroT npu HabnogartensHom cosete AO komuTeThl (paboyne
rpynnbl) Mo COOTBETCTBYIOLWMM BONPOCAM, B TOM Y/ACNE AN BbISBNEHUS 1 PELEHNS KOHOP UK THbIX
CUTyauuiA, U3 Yicna YNeHoB HabnoaaTenbHOro coBeTa, UCNONHUTENbHOro opraHa, nepcoHana AO u
NPUBNEYEHHbIX 9KCMEPTOB (CNeunanncToB COOTBETCTBYIOWErO NPOGUNS, NPernoaaBaTenbCckoro
cocTaBa NPOgUNbHbIX BbICWIMX YYeBHbIX 3aBELEeHUIA U ApYTiX);

B yctaBe AO Navoiy issiglik elektr stansiyasi npeaycmoTtpeHo co3naHve npyu HabnogatenbHoM coBeTe
KoMnTeTOoB (paboumx rpynmn).

CornacHo pekomeHgauum 10-ab3aua, BBoaat B AO LONXKHOCTb KOPNOPaTUBHOMO KOHCYbTaHTA,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBIEHME KOHTPONS 3a
cobnioneHnem TpeboBaHmWii KopnopaTMBHOrO 3akoHoaaTensbcTa B aestenbHoctu AO.
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