EOvHbIA nopTan KopnopaTueHOM
NHdoopmaLmn

Ob6bsaBneHus

"Issiglik Elektr Stansiyalari" AX
Ob6bsBneHvne
"ISSIQLIK ELEKTR STANSIYALARI" AKSIYADORLIK JAMIYATI

OB bSBMNEHME MO ME X IYHAPOJHOMY MPUHLMMY «COBJIO AN NN OB bACHS»
(«<COMPLY OR EXPLAIN»)

AkunoHepHoe obwecTBo «Issiglik Elektr Stansiyalari» coobwaeT 4T0, B COOTBETCTBUNC PELIEHNEM
€OMHCTBEHHOro akumoHepa o1 26.07.2019 roaa obwecTBOM NPUHATO 0693aTeNbCTBO, HAYMHASA C
26.07.2019 rona cnenoBaTb fOOPOBONBHO, AEMOHCTPUPYS CBOKO NMPUBEPXEHHOCTb YECTHOMY 1
npo3payHoMy BeleHuio bsHeca, pekomeHjaumam Kogekca KopnopaTvBHOro ynpasneHus,
yTBEpP>XAEHHOro NPoTOKONOM 3acenaHns Kommccum no noebiweHuto s ek TUBHOCTN AesATeNbHOCTU
aKLMOHEPHbIX 0OLWEeCTB 1 COBEPLIEHCTBOBAHMIO CUCTEMbI KOPNOpaTMBHOro ynpaenexHus ot 31 nekabps
2015 ropa.

AO «lIssiglik Elektr Stansiyalari» B nepunog ¢ 1 aHapsa 2020 roga no 31 nekabps 2020 ropa
OCYLLECTBNSNO CBOI AeATENbHOCTb, cobnoaas pekomeHnaumm Kogekca kopnopaT1BHOrO
ynpaeneHus (nanee — Kogekc) n HamepeHo cobnioaatb UX B AanbHERLWeM.

BmecTe ¢ TeM, B 0T4eTHOM nepuone pekoMmeHaaumm Kogekca 6binn cobniogeHbl ¢ HEKOTOPbIMM
UCKTIOYEHNAMMN.

lll. CornacHo pekomeHpauum (4-ab3au, nyHKTa 22, rnaebl V) Kogekca:wmnpoko NPUMEHSIOT YCNELHO
anpobupoBaHHble B 3apybexHoi NpakTke MeToabl ynpasneHus, Bknoyas SWOT, GAP aHanma u
Apyrve noaxoibl, cneumanbHble NporpamMMHble NpoayKThl 1 T.0.

AO «Issiglik Elektr Stansiyalari» B cBoe neatensHOCTU WNPOKO NPUMEHSAET creumanbHble
nporpammHble NpoaykTbl.BMecTe ¢ Tem, nnaHmpyetcsa npumeHeHve B AO «Issiglik Elektr Stansiyalari»
METOA0B ynpasieHns 1 Apyrux noaxonos, a TakXxe PHaHCUPOBaHNE BHEOPEHNS COBPEMEHHbIX
CUCTEM yrpasneHus.

V. NMyHkT 25 rnaebl VI Kopekca:

CornacHo pekomeHgauum 5-ab3aua, npu HabnonatensHom cosete AO c030al0TCS KOMUTETHI
(pabouve rpynnbl) N0 COOTBETCTBYIOWMM BONPOCaM, B TOM YUCTE L4151 BbISIBNIEHNS U PELIEHUS
KOH(PNMKTHBIX CUTYyaLUiA, U3 YiCna YNeHOB HabnoaaTenbHOro CoBETa, UCMONHUTENBHOIO OpraHa,
nepcoHana AO 1 NpUBNEYEHHbIX 3KCNEPTOB (CNeLManncToB COOTBETCTBYHOWErO NPOOUNS,
npenonaBaTebCkoro cocTasa NPoUNbHbIX BbICWMX YHEOHbIX 3aBeAEHN U OPYTUX);

B yctaBe AO «lIssiqglik Elektr Stansiyalari» npegycmoTtpeHo cosnaHue npu HabntopatenbHoM coBeTe
COOTBETCTBYIOWMX KOMUTETOB (paboumx rpynmn).



CornacHo pekomeHgauun 10-ab3aua, B AO BBeLieHa AOMXHOCTb KOPNOPATMBHOIO KOHCYNbTaHTa,
NOAOTYETHOro HabnaaTenbHOMY COBETY M OTBETCTBEHHOMO 3a OCYLWECTBIEHNE KOHTPONS 3a
cobnofeHnem TpeboBaHmWii KopnopaTMBHOro 3akoHoaaTenbcTa B aestenbHoctn AO.
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